
























































































































































































































































































































































































































































































































































SMART Goal 1
Enter all information for each SMART goal.  Do not combine multiple action steps in one line - list each one separately and in order of the start date.

It is not necessary to use all 20 action step lines.  Use only as many steps as needed.  DO NOT CUT & PASTE or DELETE ROWS!

By June 23, 2017 70% of students will meet their EOC4 reading 

growth goal expectation.

Less than 20% of students were reading on grade level 

appropriate Lexile level as per Achieve3000 Spring Post Test 

results.  Only 17% of students met or exceeded expectations on 

1:  Strengthening the adopted curriculum.

2: Teachers will use multiple instructional strategies and multiple 

response strategies that actively engage and meet student 

learning needs. 
3: Multiple forms of data are presented in user-friendly formats in 

a timely manner to drive all decisions for improving student 

achievement.
Sub group 1:LEP

Sub group 2: SWD

End of Cycle 

(EOC) Date Status

EOC1

EOC2

EOC3

EOC4

Step No. Strategy Action Step

Primary Turnaround               

Principle Addressed Start Date Deadline Assigned To

1 2 Modify the instructional block to include more time dedicated to 

intervention to raise academic achievement and meet the needs 

of all students. Train teachers on the new modifications.

4 - Curriculum, Assessment & 

Intervention System

7/1/2016 9/1/2016

ELA Coach

2 1 Provide time during the summer for the Literacy Committee to 

create model lessons and a resource bank to support the 

modifications to the instructional block. 3 - Effective Instruction 7/1/2016 9/1/2016

ELA Coach

3 3 Utilize Read 180, System 44, Scholastic Magazine, Achieve 3000, 

Imagine Learning, and Rosetta Stone to provide intervention for 

students who are below grade level. 

6 - Enabling the Effective Use of 

Data 9/1/2016 6/30/2017

ELA Coach, teachers, 

SWD Coach, ELL Coach

By June 23, 2017 70% of students will meet their EOC4 reading growth goal expectation. Achieve3000 Levelset exam

Interim Goals Source(s) of Evidence

All students will be administered the levelset assessment to identify at risk students in need of intervention. Based on 

this data, teachers will form groupings within their classes to tier instruction for all learners. By November 11, 2016 

administration will have collected data via a walkthrough tool, with evidence to support that 100% of ELA teachers are 

using the revised instructional framework.

Achieve3000 Levelset exam. 

Documentation of student groupings. 

Spreadsheet of Individualized Lexile 

Growth Goals. Data from walk-through 

To sort action steps 

by start date: 
Highlight the cells in the start date 

column, right click and select sort, 

oldest to newest.

Note: If you do this sort you will 

need to reorder your step numbers.

RETURN TO INSTRUCTIONS

6 - Enabling the Effective Use of Data

Turnaround Principle Addressed

By February 3, 2017 50% of students will meet their EOC2 growth expectation. Achieve3000 Levelset exam

Do not base goals on 

data that will be 

available after 

June 30, 2017. 

Target population
[Focus school subgroups only]

Strategies to Address 

Challenge

SMART Goal
Specific/Strategic - Who? What?

Measurable - %, How?

Attainable - Reasonable?

Relevant - Why?

Timed - When?

Performance Challenge 

Being Addressed

3 - Effective Instruction

4 - Curriculum, Assessment & Intervention System

By April 14, 2017 60% of students will meet their EOC3 growth expectation. Achieve3000 Levelset exam

8.i 



SMART Goal 1
Enter all information for each SMART goal.  Do not combine multiple action steps in one line - list each one separately and in order of the start date.

It is not necessary to use all 20 action step lines.  Use only as many steps as needed.  DO NOT CUT & PASTE or DELETE ROWS!

RETURN TO INSTRUCTIONS

Do not base goals on 

data that will be 

available after 

June 30, 2017. 

SMART Goal
Specific/Strategic - Who? What?

Measurable - %, How?

Attainable - Reasonable?

Relevant - Why?

Timed - When?

8.i 

4 3 Implement initial diagnostic assessment to determine students' 

Lexile level and to create Individualized Lexile Growth Goals for all 

MSP students.  ELA Coach will review with teachers 

documentation of how students have been grouped. 

Administration will initiate classroom walkthroughs to ensure 

fidelity to the modified instructional framework.

6 - Enabling the Effective Use of 

Data 9/1/2016 11/1/2016

ELA Coach, teachers, 

SWD Coach, ELL Coach

5 1 Provide (18) classroom libraries for the ELA department to ensure 

that students have access to books of varied levels, genres, and 

interests for use during the Independent Reading portion of the 

revised framework.

3 - Effective Instruction 7/1/2016 9/30/2016

ELA Coach, 

Administration

6 1 Continue to utilize ELA Coach to lead PLCs, provide Professional 

Development, offer in-class support, and be a resource for 

teachers. 3 - Effective Instruction 7/1/2016 6/30/2017

ELA Coach

7 1 Initiate a book study with the ELA department using the Fountas 

and Pinnell Continuum of Literacy Learning Guide to Teaching.
3 - Effective Instruction 9/1/2016 6/30/2017

ELA Coach, teachers, 

Administration

8 1 Implement quarterly Growth Goal incentives (nominal, education 

based incentives following Title 1 guidelines) for all students who 

have met their personal lexile growth goals.

3 - Effective Instruction 9/1/2016 6/30/2017

ELA Coach, 

Administration

9 1 Ensure that teachers have adequate access to technology in their 

classrooms to be able to use the revised instructional framework 

with fidelity and to use the intervention programs we have in 

place. 

3 - Effective Instruction 7/1/2016 9/30/2016

ELA Coach, 

Administration

10 2 Ensure that all teachers have 8 computers per room with 

headsets, and all programs installed in order for students to be 

able to have intervention and enrichment within the literacy 

block.

4 - Curriculum, Assessment & 

Intervention System 7/1/2016 9/16/2016

Administration

11 2 Create a walkthrough tool with look-fors for the Literacy Block as 

well as a calendar for the walkthroughs to ensure teachers are 

following the block with fidelity.

4 - Curriculum, Assessment & 

Intervention System 9/1/2016 6/30/2017

ELA Coach, 

Administration

12 1 Purchase 185 headsets (10 sets for 18 classes) to enable students 

to fully access technology programs such as Read180 and 

Achieve3000 3 - Effective Instruction 7/1/2016 9/1/2016

ELA Coach, 

Administration

13 2 Continue to utilize quarterly Data Chats (individualized data 4 - Curriculum, Assessment & 7/1/2016 6/15/2017 ELA Coach
14 1 Revisit classroom library needs mid-way through the school year 

to update and include additional resources to suit student's 

abilities and needs. 3 - Effective Instruction 7/1/2016 6/15/2017

ELA Coach, 

Administration

15

16

17

18

19

20

Corresponding 

Action Step No. Resource Funding Category

Funding 

Requested Funding Source

2 Literacy Committee (7 teachers x 20 hr x $30 per hr) INSTRUCTION - Personal Services - 

Salaries

 $         4,200.00 Federal Title I
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RETURN TO INSTRUCTIONS

Do not base goals on 

data that will be 

available after 

June 30, 2017. 

SMART Goal
Specific/Strategic - Who? What?

Measurable - %, How?

Attainable - Reasonable?

Relevant - Why?

Timed - When?

8.i 

5

Purchase 18 Classroom Libraries of the Fountas and Pinnell 

recommendation of 200 books per library
INSTRUCTION - Supplies & 

Materials

 $       30,000.00 Federal Title I

8

Purchase 22 Continuum of Literacy Book Study texts for the ELA 

dept.

INSTRUCTION - Supplies & 

Materials

 $         1,500.00 Federal Title I

9

Purchase nominal, education based incentives following title 1 

guidelines to encourage students to reach their personal lexile 

growth goals. 

INSTRUCTION - Supplies & 

Materials

 $         2,500.00 Federal Title I

13

Purchase 185 headsets for ELA classrooms. 10 per classroom (18 

rooms including 15 ELA classrooms and 3 SE Self-contained 

rooms).

INSTRUCTION - Supplies & 

Materials

 $         2,500.00 Federal Title I






























