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A Message to the Pleasantville Community

Serving as the first Latina and Puerto Rican Superintendent of Pleasantville Public Schools has been both
a profound professional responsibility and a historic honor.

The work accomplished since July 2023 reflects a focused commitment to strengthening the district’s
academic, operational, and infrastructure systems so they endure beyond any one administration. The
goal has been clear: expand student opportunity while holding high expectations for both students and

adults.

As my contract concludes on June 30, 2026, | have chosen not to seek renewal. Leadership is not only
about service; it is also about timing — recognizing when a transformational phase of rebuilding and

stabilization has reached maturity.

My commitment through the end of my tenure remains unwavering: to protect progress, maintain
stability, and ensure that all decisions remain student-centered.

Leadership Focus: Stabilization and Student-Centered Systems

The guiding principle of this administration was simple and consistent: All decisions were evaluated
based on whether they strengthened student learning conditions, safety, and long-term district
sustainability.

Over the past 2.5 years, the district moved from reactive responses to structured-data-informed
systems to endure beyond any one administration. Primary priorities included:

e Academic alignment and instructional improvement

e Behavioral support system redesign

e Financial stewardship and balanced budgets

e Infrastructure safety and modern facilities

Every major decision during this administration was filtered through one question:
HOW DOES THIS IMPROVE OUTCOMES FOR STUDENTS?



That question led to:
Academic Progress and Expanded Opportunity
These initiatives support college, career, and global readiness.

e Instructional Alignment
o Science of Reading adoption, new Writing and Fundations Reading
Program
o Differentiated Instruction
o Updated Curriculum Framework aligned to NJ DOE Standards
o New Pacing Guidelines
e Language Expansion of World Languages and Biliteracy

o Implementation of Dual Language

o Expansion of Spanish and French Offerings- At the high school, Spanish |, II, Ill, Spanish IV,
AP Spanish, Spanish Heritage, French 1, and French 2, French Heritage; At the middle
school, Spanish 1, 2, 3 (non-Spanish Speakers), Spanish Heritage 1, 2, 3, and French 1,
French 1 Heritage

o Spanish Heritage Course Implementation-During the 2023-2024 school year, the district
introduced Spanish Heritage at the middle school. This course reinforces reading, writing,
listening and speaking skills specifically for native Spanish speakers and has proven highly
effective in strengthening linguistic proficiency across all domains.

o Direct placement for Spanish speaking students- For the 2025-2026 school year,
incoming ninth-grade Spanish-speaking students now have the opportunity to enroll
directly in Spanish Il or Spanish lIl. This advancement places students on a pathway
toward Advanced Placement in Spanish coursework and better aligns instruction with
their demonstrated proficiency. In previous years, native Spanish-speaking students were
enrolled in Spanish I or Il alongside non-Spanish speakers, limiting opportunities to
deepen and expand academic language development in their heritage language.

o French expansion aligned to Haitian-Creole population growth- In 2026-2027 school
year, will add French I, French Il, and French | Heritage at the high school level, as well as
French | and Heritage French at the middle school level. These additions will strengthen
the French program and growing population of families with the primary language of
Haitian-Creole.

e Intervention and Student Support
o Universal screening and dyslexia identification

o MTSS (Multi-Tiered System of Supports) implementation
o Restorative practice refinement
e Expanded Student Pathways

o Gifted and Talented program
o Summer Bridge Programs for incoming Kindergarten, 6th, and 9th grade students
o STEM and Career pathways through E-Sports renovation at the high school and new

STEM labs at the middle school
O Expanded Early college partnerships




o Districtwide swimming program (three students certified as lifeguards)
o Eleven new High School electives

m Latino American Studies

m  African American Studies

m  Workforce preparation programming including JAG (Jobs for America’s §

Graduates)
m Career & Technical Education expansions (Drama/Theater and Dance —

Fall 2026)
Data-driven intervention systems
Professional development for educators beyond the state mandate to enhance teaching and
learning and student engagement: character education (2nd Step), Literacy Across Content
Areas, Tools of the Mind (PreK), Instructional Rounds for Elementary Administrators, Science of

Reading

Students benefit when adults are trained, systems are consistent, and expectations are clear.
Supporting staff with resources and professional learning was not optional — it was necessary
for sustainable improvement.

Schedule Adjustment for Instructional Effectiveness and Safety

School start and end times were adjusted following comprehensive administrative review of
instructional performance, transportation efficiency, student wellness considerations, and
safety management. This operational decision ensured compliance with state instructional time
requirements while improving transition safety and transportation coordination.

Final schedule:
e High School: 8:00 AM —2:50 PM
e Middle School:  8:30 AM —3:20 PM
e Elementary Schools: 8:55 AM —3:14 PM
Grant Funding- In the 2025-2026 school year, the district secured $32,160 in competitive grant
funding:
Phone-Free Grant — $15,000
Health & Wellness Grant — $5,000
FOCUS Literacy Grant —$11,940
Grant submitted (January 22, 2026)
Applied for the following grants:
> $25,000 Artificial Intelligence in Career Tech Education
» $75,000 Advanced Placement Course Expansions (submitted February 9,
2026)
> $45,863 Climate Literacy Innovation (submitted February 25, 2026)
> $200,000 High Impact Tutoring (submitted February 25, 2026)
These initiatives were designed to strengthen long-term academic capacity. Meeting targets
within the state-established confidence interval demonstrates statistically valid progress and
indicates that student population subgroup performance is trending in the right
direction.



For the first time in nearly a decade, the district met English Language
Learning participation and proficiency targets. The following results

demonstrate measurable academic stabilization and statistically valid
growth across multiple student subgroups. 7'

ELA Proficiency Performance by Student Subgroup

White

Hispanic

Black or African American
Two or More Races
Economically Disadvantaged
Students With Disabilities

Met Target

Met Target with Confidence Interval
Met Target

No Target Established

Met Target

Not Met Target

Math Performance by Student Subgroup

White

Hispanic

Black or African American
Two or More Races
Economically Disadvantaged
Students With Disabilities
Multilingual Learners

Met Target

Met Target within Confidence
Interval

Met Target with Confidence Interval
No Target Established

Met Target with Confidence Interval
Progress, Targets Not Met

Met Target with Confidence Interval

The table below demonstrates the NJ Department of Education Report Card Comparison for The
Pleasantville Public Schools from 2016- 2024. ***KEY: MET, NOT MET, MET WITH CONFIDENCE
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e Pleasantville High School is no longer designated in school improvement status.
e High School and middle school incidents dropped following structured MTSS implementation
and Restorative Practices.



e In 2024-2025, 54
graduating seniors earned

the New Jersey
Department of Education
Biliteracy Seal.

Behavioral Support System and Redesign

The district-initiated implementation of a Multi-Tiered Systems of Support (MTSS) that gives all schools
structure to meet the academic, behavioral, health, enrichment and social/emotional needs of all students.

In February 2026, the district conducted a data- analysis from September through January from 2023 to
February 2026 to identify behavioral trends and evaluate the effectiveness of intervention strategies from
the district’s student information system, Oncourse. The findings show that the High school incident
patterns shifted over time from impulsive misconduct (horseplay, hallway disruption) toward:

m  Vaping/substance-related behaviors

m Chronic cutting class

m  Authority defiance (phones, leaving class, noncompliance)
In the high school, the school implemented targeted administrative controls, and the MTSS Tier 2
supports and stronger monitoring practices directly contributing to the:

% Reduction in accumulated referrals

% Earlier interruption of cutting-class cycles

+» Decrease in total incidents from 2,473 to 1,873

< Earlier interruption of cutting-class cycles
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During the 2025-2026 school year, the Middle School implemented a comprehensive, holistic approach
to student discipline and support. This approach prioritizes relationship-building, accountability, and
structured student reflection within the classroom environment. All student support personnel were
strategically housed in a centralized location to provide targeted, coordinated interventions. This
reorganization ensures that students have streamlined access to their assigned Grade-Level Dean,
Assistant Principal, School Counselor, and Child Study Team member. This organizational structure
fosters a cohesive and collaborative support system, enabling students to more efficiently access
academic, behavioral, and social-emotional resources. By centralizing services, the middle school has



strengthened communication among staff, improved responsiveness to student needs, and enhanced
the overall effectiveness of interventions.

1K

o 909

766

800

693
663
706

600

506
] 514
517

478
~
S
IS
@

369

|
I
|
i
|
|
{

5
6
146
B 201
. 36
TR, o5
T 3
R =26
R 322
PN 333
EOSRRETS; -0
]
N
S
=

0 &= ! |
Jan Feb Mar Apr May Jun Jul Sep Oct Nov Dec

While total incidents in the middle school have decreased compared to prior years, when reviewing
year-to-date suspension data, documented dispositions demonstrate sustained and consistent use of
restorative interventions. Hence the increase of incidents in October 2025 and slightly in November.
Now, all incidents are recorded in the student information system, Oncourse:
e Teachers are required to enter all incidents and corresponding dispositions into OnCourse.
e Teacher-assigned dispositions address disciplinary concerns through Tier 1 and Tier 2 restorative
practices in alignment with the District Code of Conduct.
e Current year-to-date data indicates consistent utilization of the platform to document both
incidents and implemented dispositions.
e A significant number of incidents are reported in classroom settings, reflecting active
documentation by teachers and consistent application of restorative responses.

At the middle school, incident patterns have shifted over time from primarily impulsive misconduct,
such as minor fighting and horseplay, toward chronic behaviors including class cutting and authority
defiance (e.g., phone misuse, leaving class, and noncompliance). To address these trends, the
administration has implemented targeted interventions including:
e Hall sweeps during transition periods to reduce class cutting
e Expanded parent engagement, including structured meetings to involve families in supporting
student accountability
e Restorative practices, such as peer mediation and peer contracts, which have successfully
reduced minor conflicts and promoted positive peer relationships
These coordinated strategies reflect a proactive, student-centered approach that balances
accountability with relationship-building and supports long-term behavioral growth.
There are very few incidents reported from elementary schools.

Infrastructure Stabilization and Deferred Maintenance Correction
Since July 2023, the administration’s focus has been on addressing long-standing deferred

maintenance challenges. The priority was structural and operational necessities essential for
safe and effective school functioning. Infrastructure improvements addressed include:
e HVAC systems

Roofing
e Flooring
e Plumbing
e Lighting



e Parking lots and walkways
e Windows and doors
e Fire alarm systems

These components are operational necessities that directly impact health, safety, the learning
environment, preserve district assets, and reduce long-term emergency repair costs.

The district’s board-approved engineering firm, Remington & Vernick Engineers, conducted HVAC
assessments across all schools. Their evaluations informed preventative maintenance plans and capital
replacement projects funded through board-approved allocations.

HVAC Priorities and Mold Prevention

A major facilities priority during my tenure has been HVAC replacement, particularly in three schools
historically impacted by mold remediation issues that cost the district hundreds of thousands of dollars
annually.
In recent years prior to 2023, the Board of Education invested approximately $2 million at Leeds Avenue
Elementary School for HVAC infrastructure replacement, including outside chillers, cooling towers, and
boilers. However, the original funding did not include:

e Classroom HVAC unit replacements

e Replacement of deteriorating insulation on chilled water piping

The lack of pipe insulation replacement has contributed to condensation leaks when air conditioning is
in use, increasing the risk of mold in classrooms. During the 2024-2025 school year, the district
purchased new classroom HVAC units for Leeds Avenue Elementary School, with installation scheduled
for the 2025-2026 school year, as previously approved by the Board.

To fully operationalize the HVAC system at Leeds Avenue Elementary School, the administration
requested Board approval on February 13, 2026, for $408,000 to install thirty-two new classroom HVAC
units. Additionally, comprehensive replacement of chilled water line insulation throughout the building
remains essential to prevent condensation and mitigate future mold concerns.

District-wide HVAC systems continue to require significant repair and modernization. At both the High
School and Middle School:
e Classroom HVAC units have required frequent repairs.
e Humidity sensors were repaired and recalibrated in hallways and classrooms.
e Facilities staff now have online monitoring capability to track humidity levels and proactively
prevent mold growth.
However, the HVAC systems in the middle school and high school are water-sourced units tied to
geothermal systems. These systems:
e Require specialized equipment that is costly and difficult to obtain in a timely manner.
e Are incompatible with modern HVAC control technologies.
e Represent some of the few remaining antiquated geothermal-based HVAC systems among
Atlantic County school districts.



Given these limitations and escalating repair costs, the administration intends to propose funding in the
2026—2027 capital budget for full HVAC system replacement at both the High School and Middle School.

From 2023 to 2026, HVAC Modernization included:
e Replacement of chillers, cooling towers, and boilers at Leeds Ave.
e Installation of classroom HVAC units (Spring 2026)
e Humidity monitoring systems installed at High School & Middle School
e Mold remediation costs reduced from $170,000 annually to $30,000, and summer 2025 zero
outside contract cost

e 96-100% HVAC operational rate districtwide
This table demonstrates the total number of HVAC units in each school building, and the total number of units non-operational

per school.

Names of Schools

Total number of HVAC
units per school

Total number and percent of non-operational HVAC
units in each school

Percent of HVAC units
operational

High 147 7 (pool locker room, girl’s gym locker room, C-wing 96%
2nd floor hallway, D-wing hallway, 1in band room, 2
in the auditorium) *room A205a controller needed

Middle 98 3 (2 cafeteria, 1 CST205 *replacing gym units in 26- 97%
27SY

Leeds Ave. 71 5 97%

North Main St. 1 0 * classroom 114 had leaks due to a torn liner 100%
outside of the building now repaired

South Main St. 35 0 *2 classrooms 218, 219 need pipe repairs to be 100%
done 2/20 weekend

Washington Ave. 30 1 room 121 needs controller 99%







